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Good morning!

Think about a time recently when you experienced or 
encountered a thing (product, service or environment) 
and noticed the impact or value of design

➔ Introduce yourself
➔ What’s your name?
➔ What do you do?
➔ What was the thing you noticed? 
➔ How did design make a difference?

5 minutes



Big Motive is a design + innovation studio.
We collaborate with progressive teams to create digital 

products and services that transform businesses. 
Increasingly, we also help our clients to boost their 
creative culture and build innovation capability.



We’ve had the pleasure to work with a wide range of global 
brands and visionary businesses in many sectors, including:

Our Clients



Inspire:
Fill (someone) with the 
urge or ability to do or feel 
something, especially to 
do something creative





Power... 



FRAMEWORKS



Design and startups are symbiotic

startups design

I think that design and startups can learn from one another. 
I think design and startups complement one another and I 
think design teams that think like startups are awesome!



How to design a startup



How to (think about) design 
(when building) a/your startup...



Inspire:
Fill (someone) with the 
urge or ability to do or feel 
something, especially to 
do something creative



Who’s in the room?

➔ How many people are in a startup / have been in a startup / 
thinking about joining / launching a startup in future?

➔ How many of you have received formal education in design?

➔ How many of you identify design as a primary job function?

➔ How many haven’t yet put your hand up?



1. Design is...
2. Design is... valuable
3. Design is... evolving
4. Design is... essential



CHAPTER 01

Design is...



Design is… wut?



Source: Winning by Design, National Skills Council, Ireland, 2017



Source: envis-precisely.com, 
inspired by Dan Saffer, Founding 
Director of Interaction Design 
Association (IxDA)



Design is confusing to designers 
and non-designers...



InnovationCreativity Design



Generation of new ideas Linking creativity and 
innovation, design shapes 

ideas into practical / attractive 
propositions for customers. 

Design is creativity deployed 
to a specific end

Successful exploitation of 
new ideas and process that 
carries them through to new 
products, new services, new 
ways of running the business 

or new ways of doing business

InnovationCreativity Design

Source: Understanding design-intensive innovation, Design Council, 2017



“Design is and forever will be associated 
with capitalism. It’s an economic principle that 
creates value for businesses that do it well. 

JOHN MAEDA
GLOBAL HEAD, COMPUTATIONAL DESIGN 
AND INCLUSION AT AUTOMATTIC  



Source: Design in Tech Report, 
John Maeda, 2018



1. Make an observation
2. Ask a question
3. Form a hypothesis, or testable explanation
4. Make a prediction based on the hypothesis
5. Test the prediction
6. Iterate: use the results to make 

new hypotheses or predictions

The scientific method

The origin of modern scientific method occurred in Europe in the 1600s: 
involving (1) a chain of research events from Copernicus to Newton, which 
resulted (2) in the gravitational model of the solar system, and (3) the 
theory of Newtonian physics to express the model





Place Image

InVision surveyed thousands of 
companies to explore the 
relationship between design 
practices and business 
performance. The report found 
that those dominating their 
industries are the ones treating 
the screen like the most important 
place on Earth.

The New Design Frontier

Source: The New Design Frontier 
Invision, 2018



Design is what happens on screens

Design is what happens in a workshop

Design is a standardised scalable process

Design is a hypothesis and an experiment

Design is business strategy

Which of these statements do you most agree with?

➔ Think about each of these statements (1 min)
➔ Add numbers 1 through 5 to 5x post-its
➔ Place a numbered post-it next to the statements 

that correspond to the numbers
➔ … 1 for the statement you agree with the most, 

5 for the statement you agree with the least
➔ Do you all agree? Did anyone place more than three 

1s on the same statement?

5 minutes



We identified five natural levels of design maturity, with Level 1 being the least 
mature and Level 5 employing the most mature design practices: Producers, 
Connectors, Architects, Scientists, and Visionaries

The Design Maturity Model

1. Design is what happens on screens — PRODUCERS
2. Design is what happens in a workshop — CONNECTORS
3. Design is a standardized scalable process — ARCHITECTS
4. Design is a hypothesis and an experiment — SCIENTISTS
5. Design is business strategy — VISIONARIES



Level 1: PRODUCERS

Design just makes 
it look good

Level 1 companies are focused only on the most 
visible aspects of design—the pixels on the 
screen. At this level, organizations make early 
attempts to create efficiency and consistent story 
through visual identity guidelines but neglect 
processes, collaboration, and advanced tools.

41% 
of companies surveyed



Level 2: CONNECTORS

The workplace 
becomes a workshop

Design teams at Level 2 organizations have 
developed more collaborative processes, 
incorporating joint working sessions and 
integrated tooling with non-design peers. User 
research, user stories, usability testing, and 
personas are also more prevalent. Overall, there’s 
more talk of design in the air—from executives 
who espouse its importance to employees who 
express more interest and empathy for 
customers.

21% 
of companies surveyed



Level 3: ARCHITECTS

Design is a scalable 
operation

Formalizing design as a scalable function is a 
marquee trait for Level 3 businesses. They have 
moved beyond basic participatory design 
processes and have shared ownership, role 
clarity, joint accountability, and more 
documentation of their now more substantial 
design practices. This enables design to support 
more complex product ecosystems while 
integrating itself into equally complex internal 
operating structures.

21% 
of companies surveyed



Level 4: SCIENTISTS

Hypotheses and 
experimentation 
power design
Organizations at this level are masters of 
data-driven design. They have sophisticated 
practices for analytics, experimentation, 
recruiting for user research, and monitoring and 
measuring the success of specific efforts. They 
also have the beginnings of a design strategy 
practice, engaging in market research and vision 
development. In these companies, the design 
team is empowered to pursue opportunities it 
deems important. Executives are all in, publicly 
declaring the importance of design, as well as 
measuring and monitoring its impact on the 
business. To support all of this, design operations 
are fully formalized.

12% 
of companies surveyed



Level 5: VISIONARIES

Design means business

Level 5 companies are robust in all dimensions of 
maturity, but what really separates them from 
others is design’s involvement in strategy. Design 
brings a unique lens to strategy through 
exploratory user research techniques, trends and 
foresight research that assess product market fit, 
and the delivery of unified cross-platform 
strategies. As a result, Level 5 companies report 
that design has impact on the widest range of 
benefits, from employee productivity to growth in 
market share to the development of new 
intellectual property.

5% 
of companies surveyed



“Good design is good business
THOMAS J. WATSON JR.
CEO AND PRESIDENT, IBM 1956–1971



CHAPTER 02

Design is... valuable







Bad design costs a lot

In the first ten years of this century, around 
$3 trillion was spent globally on IT projects 
by businesses. 

Around 60-80% of those projects failed. 

In the UK government alone, it’s estimated 
that we’ve wasted £50 billion on IT since 
then, resulting from a very similar failure rate.

Janet Hughes, former Director at Government Digital Service!

Source:https://lenushealth.com/blog/10-takeaways-from-service-design-in-government/

£30-40 billion 
wasted on 
failed digital 
projects 



Why do digital projects fail?



Why does technology fail?

1. Inaccurate requirements
2. Uninvolved project sponsors
3. Shifting project objectives
4. Inaccurate estimates
5. Unexpected risks
6. Dependency delays
7. Not enough resources
8. Poor project management
9. Team member procrastination

Source: PMI’s Pulse of the Profession: 9th Global 
Project Management Survey, 2017





Design Value index (DVI)



Design Value index (DVI)





2004



Design value baby...

We tracked the design practices of 300 publicly listed 
companies over a five-year period in multiple countries 
and industries. Their senior business and design leaders 
were interviewed or surveyed. Our team collected more 
than two million pieces of financial data and recorded 
more than 100,000 design actions.

THE BUSINESS VALUE OF DESIGN, McKinsey, 2019

“



Source: The Business Value of Design, McKinsey, 2019



Source: The Business Value of Design, McKinsey, 2019

...the best design performers increase their 
revenues and shareholder returns at nearly 
twice the rate of their industry counterparts!

2x



The Business Value of Design

The four clusters of design actions that showed the most 
correlation with improved financial performance:

➔ Measuring and driving design performance 
with the same rigor as revenues and costs

➔ Breaking down internal walls between physical, 
digital, and service design

➔ Making user-centric design everyone’s responsibility
➔ De-risking development by continually listening, 

testing, and iterating with end-users





McKinsey Design Index - 4x themes

First, at the top of the organization, adopt an analytical 
approach to design by measuring and leading your 
company’s performance in this area with the same rigor the 
company devotes to revenues and costs.

Second, put the user experience front and center in the 
company’s culture by softening internal boundaries (between 
physical products, services, and digital interactions, for 
example) that don’t exist for customers.

Third, nurture your top design people and empower them in 
cross-functional teams that take collective accountability for 
improving the user experience while retaining the functional 
connections of their members.

Finally, iterate, test, and learn rapidly, incorporating user 
insights from the first idea until long after the final launch.

The McKinsey Design Index highlights four key 
areas of action companies must take to join the 
top quartile of design performers.

Companies that tackle these four priorities 
boost their odds of becoming more creative 
organizations that consistently design great 
products and services.



Does design create economic value? 



Source: The Design Economy 2018, 
Design Council, 2018

This is equivalent to 7% of total UK gross value 
added (GVA) and equivalent to the size of the 
distribution, transport, accommodation and food 
sectors.



Design is... valuable



Place Image

...only a  select group of 
companies are receiving the most 
business value from design.

Although 80% of companies 
include design on projects 
almost always… just 5% are 
empowering design for the 
greatest benefits and 41% have 
significant room to grow

The New Design Frontier

Source: The New Design Frontier 
Invision, 2018



CHAPTER 03

Design is... evolving 



“Startups have the Tipping Point Advantage. 
When founders understand design will give them 
a competitive advantage, they build it in from 
the beginning. 

Cirque du Soleil, Uber, and Nest jumped into creating 
great experiences from their very first day and kept 
running with it. Their competitors suddenly found 
themselves in a game of catch-up, trying to rush 
through the phases to pass through the tipping point.

JARED SPOOL, 
BEYOND THE UX TIPPING POINT





The most fundamental 
software infrastructure has 
become commoditized to the 
point where most of the 
innovation is now created at the 
interface with end users. 

In the consumer internet world 
in particular, the marginal cost of 
software is zero — and design is 
now the differentiator.
STEVE VASSALO
THE WAY TO DESIGN

“





Companies like Atlassian have gone from 1 designer : 25 engineers in 2012 to 1 
designer : 9 developers in 2017. Uber’s design team has grown 70x since 2012, 
and they’re now targeting 1 designer: 8 engineers

Source: Internet Trends Report, KPCB, 2017



The World’s Biggest Design Companies

Apple 
The gold standard for human interface design

IBM
IBM Studios & ‘enterprise design thinking’

Google
‘Material is a design multiverse!

Microsoft
Leading the world in inclusive design

Facebook
A global design community 
(solving problems of their own making)



A design sprint is a framework for answering 
critical business questions through design, 
prototyping and testing ideas with users. 

BUILD

LEARN

LAUNCHIDEA



Design-led startups









Design in VC

➔ 27 startups that were co-founded by designers were 
acquired since 2010 by companies like Intuit, Google, 
Facebook, Adobe, LinkedIn, and Yahoo (2015)

➔ Five (20%) of the top cumulative-funded VC-backed 
ventures that have raised additional capital since 2013 
noted to have designer co-founders (2015)

➔ Designers in VC have increased. More designers entered 
VC in the last two years than the previous 4 years 
combined (2016)

Source: Design in Tech Report, John Maeda



Ventures x Design

A startup studio deploys its expertise, 
resources and infrastructure under a platform 
approach to generate and validate startup 
ideas, then build and launch them into the 
market. 

The studio assigns a founding CEO to grow the 
companies into independent entities with the 
studio owning the lion’s share of the equity. 

The expertise and nest they provide allow 
them to increase a startup’s odds of survival 
and success over those of a startup, naked 
out in the wilderness. They are markedly 
different to accelerators and incubators, well 
at least they used to be.

Source: State of the Digital Nation 2020, Jules Erhardt





CHAPTER 04

Design is... essential 



Design and startups are symbiotic

startups design

I think that design and startups can learn from one another. 
I think design and startups complement one another and I 
think design teams that think like startups are awesome!



Use design to tackle startup challenges

➔ Think about the startup curve
➔ What are the major challenges you face 

on the journey to product-market fit?
➔ Write your top 3 and place them 

on the curve (below the line)

➔ Now consider each problem…
➔ What design tools, techniques or methods 

could you use to tackle the major challenges?
➔ Write the tools and place them below the line

5 minutes

Source: Paulgraham.com, Paul Graham, Co-Founder, Y-Combinator



Three reasons why design is now essential for startup success

1. Technology is increasingly becoming a commodity. 
Not long ago, entrepreneurs needed a lot of capital to 
start a technology company. But not anymore…

2. The rise of the iPhone demonstrated to leaders how 
design innovation can propel a company toward 
capturing the market and people’s hearts. Startups 
want to emulate this success by investing in design

3. As computing technology becomes smaller, cheaper, 
and faster, and the end of Moore’s Law becomes 
imminent, human factors become the impediment to 
superior user performance, not the technology. 

Source: Design in Venture Capital, Irene Au, 2017



01. Invest in design capability

Source: Design in Tech Report, John Maeda, 2017



02. Make design everyone’s job

Design is too important to be left to designers…

Tim Brown, (Former) CEO, Ideo

Authentic experiences in this technology driven world 
requires working with rather than for people. Planning, 
facilitation and research take on greater significance as 

essential design skills under these conditions

Meredith Davis, Design Futures for AIGA, 2018



03. Apply McKinsey’s priorities 

First, at the top of the organization, adopt an analytical 
approach to design by measuring and leading your 
company’s performance in this area with the same rigor the 
company devotes to revenues and costs.

Second, put the user experience front and center in the 
company’s culture by softening internal boundaries (between 
physical products, services, and digital interactions, for 
example) that don’t exist for customers.

Third, nurture your top design people and empower them in 
cross-functional teams that take collective accountability for 
improving the user experience while retaining the functional 
connections of their members.

Finally, iterate, test, and learn rapidly, incorporating user 
insights from the first idea until long after the final launch.

The McKinsey Design Index highlights four key 
areas of action companies must take to join the 
top quartile of design performers.

Companies that tackle these four priorities 
boost their odds of becoming more creative 
organizations that consistently design great 
products and services.



04. Use Design to Design

Joe Johnston, Star Wars storyboard art, 1977
Nick Sung, ‘The guest process’ storyboard for Airbnb



05. Start with people



VISIT bigmotive.com
READ  bigmotive.com/blog
FOLLOW @big_motive

Thanks : )


